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MEMORANDUM FOR: Chief, Procurement Management Staff, OL 

Chief, Headquarters Operation, Maintenance and 
Engineering Division, OL 

Chief, Printing and Photography Division, OL 

Chief, Procurement Division, OL 

Chief, Real Estate and Construction Division, 
OL 

Chief, Supply Division, OL 


FROM: aes . STAT 
Chief, Information and Management Support 


Staff, OL 


SUBJECT: President's Private Sector Survey on Cost 
Control (Grace Commission) 


REFERENCE: Memorandum for D/L from DDA, dtd 
19 January 1984, same subject, 
(DDA 84-0195) 


1. Forwarded herewith is a copy of the Consolidated Office 
of Logistics (OL) response to the DDA for recommendations 
contained in select Grace Commission Reports. (Attachment A). 
Please note that the D/L in his comments to the DDA pledged 
that, when and where possible, OL components would take 
unilateral action to adopt certain of the Grace Commission 
recommendation. The D/L also pledged that we would report the 
results of our efforts to the DDA. 


2. Subsequent to forwarding the consolidated report to the 
DDA, each OL division and staff was provided a copy of the 
report, asked to review and retain the report and provide this 
staff with ad hoc progress reports on recommendations adopted. 
To date we have not received a progress report from any OL 
component. 


3. It is therefore requested that you now review the 
attached copy of the original report to the DDA and identify 
those specific recommendations that can be adopted/implemented 
unilaterally by your respective division or staff. It is 
further requested, for the recommendations identified in your 
review, that you report on any progress or future plans for 
adopting/implementing those recommendations. Please submit 
your written response to this staff by COB 7 July 1984. 


4. If you need copies of the full text Grace Commission 
Reports or if you have an uestions regarding this request, 
please contact 


Attachment OL 4118-84 
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